! CONG TY cO PHAN MOI TRUONG 90 THI AN GIANG
?'\ AN GIANG URBAN ENVIRONMENT JOINT STOCK COMPANY
) &/ Dia chi: 55 128 dudng Nguy&n Trrdmg T8, p.8inh Khanh, TP Long Xuyén, tinh An Giang

SOT: 02963 844848 - 02963 841072 . Email: ctymtdtag@gmail.com
Ma sé DN: : 1601604590

An Giang, ngay 28 thdng 4 nam 2022

THU MOI HQP
PAI HOI D(‘)NG CO PONG THUONG NIEN NAM 2022
Kinh giri: Quy ¢o dong Cong ty Co phan Moi truomg Do thi An Glang

Hoi dong quan tri Cong ty tran trong kinh moi Quy c¢b dong tham du Dai hoi Pong co dong
(DHDCD) thudng nién nam 2022 voi ndi dung cu thé nhu sau:

1.

S

Té chirc dai hdi:

Thoi gian: 08h00, thir sdu ngdy 20 thang S ndm 2022

Dia diém: Hoi truong Cong ty S6 128 duong Nguyén Truong T9, p.Binh Khanh, TP Long
Xuyén, tinh An Giang

N§i dung dai hdi:

Tai lidu ndi dung PHDCD thuong nién nam 2022 duge Cong ty dang tai tai website: http:/
http://moitruongdothi.angiang.org.vn/ tir ngay 29/04/2022 va guri ban in dén Quy C6 dong khi
tham du Dai hdi.

Ding ky dw hop:

Dé chuén bi co s¢ vat chét don tiép Dai biéu, Quy Co dong vui long Dang ky du Dai hji tai
Cong ty C6 phan Mbi truong Do thi An Giang hodc giri Gidy dang ky tham du Dai hoi vé dia
chi dudi day trude 16h00 ngay 16/05/2022.

Uy quyen tham du dai hm

Neu Quy Cé dong uy quyén cho ngucn khéc tham dy Dai hoi, Quy Cb dong vui long dién vao
mau Gidy 1y quyén du Dai hji va giri Gidy uy quyén da ky ve dia chi dudi day trude 16h00
ngay 16/05/2022 hoac xuét trinh khi Ngudi nhén ay quyen dén du Dai hoi.

(Luu y: Gidy 1y quyén phaz la ban chinh, c6 chit ky song. Truong hop nhan iy quyen tir co
déng 16 chirc thi phdi c6 chit ky cua dai dién phdp ludt va ddu cua té chirc iy quyén.)

Dia chi giri vin ban va lién h¢ ho trg: Cong ty Cb phan Méi truomg D6 thj An Giang
- Dia chi: Sé 128 duong Nguyén Truong To, p.Binh Khanh, TP Long Xuyén, tinh An Giang
- Dién thoai: 02963 844848 - 02963 841072
- Lién hé: Ba Lé Thi Cdm Tién Dién thoai: 0343 005477
C6 dong hodc ngudi nhin uy quyén dén du' Pai hdi vui long mang theo cic gidy to sau:
- Thong bao moi hop va Gidy uy quyén (Néu co);
- Gidy chimg minh nhén dén, thé can cudc cong déan hodc ho chleu

Dé bao vé sirc khée cia ban thén va cqng dong, de nghi Quy ) dong deo khiu trang va
thwe hién cic bi¢n phap bao vé theo khuyen cdo ciia B Y té khi tham gia Pai hdi.

Tran trong kinh moi !

TM. HQI PONG QUAN TRI
fﬁcnu TICH/'
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Wguyen Ngoc Son



" 7h30 - 08h00

08h00 — 08h45

CONG TY CO PHAN MOI TRUONG DO TH| AN GIANG
AN GIANG URBAN ENVIRONMENT JOINT STOCK COMPANY

Dja chi: 55 128 duomg Nguy&n Trurdmg T3, p.Binh Khinh, TP Long Xuyén, tinh An Giang
SOT: 02963 844848 - 02963 841072 . Email: ctymtdtag@gmail.com

CHUONG TRINH

JAL HQI PONG CO PONG THUONG NIEN NAM 2022

(Bat dau liic 08h00 thir Sdu, 20 thing 5 nim 2022)

Noi dung

- Don tiép dai bidu va cb dong; l
- Kiém tra tu cach dai biu, thé biéu quyét, phét phiéu bidu quyét, va tai liéu Dai hoi. |
- Bdo cdo kiém tra tu cach dai biéu tham du Dai héi;

- Chao cd, tuyén bd 1y do;

- Chu toa gidi thiéu Doan chu toa;

Chu toa chi dinh Ban thu ky va thong qua Ban kiém phiéu.

08h45 — 09h00

Théng qua Quy ché lam viéc;
Thong qua chuong trinh Dai hdi.

09h00 — 09h40

Cic bao cdo tai Dai hji:

- Béo cdo vé két qua thyc hién nam 2021 va ké hoach hoat dong nam 2022 ctia Héi |
dong quan tri; \

- Béo cdo két qua hoat dong san xuét kinh doanh nam 2021 va ké hoach nam 2022:z

- Béo céo Ban Kiém soat nam 2021 va ké hoach hoat dong niam 2022.

0%h40 — 10h00

- Béo c4o tai chinh kiém toan nim 2021;

- Phéan phéi loi nhuén nam 2021 va ké hoach nim 2022;

- Thu lao Hoi déng quén trj va Ban Kiém soat;

- Luwa chon Cong ty kiém toan bao cdo tai chinh nim 2022;
- Xu ly ng phai thu kho doi;

- Céc 0 trinh khéc (néu co).

Noi dung to trinh: ]
|
l
|
|

10h00 — 10h30

Phin thao luin va biéu quyét
- Thao luén va biéu quyét théng qua céc to trinh. '
- Ban kiém phiéu lam viéc.

10h30 — 10h45

35X

Pai hi giai lao, Ban kiém phiéu lam viéc

10h45 - 11h00

- Cong bd két qua Biéu quyét c4c ndi dung tai Dai hoi.

11h00 - 11h15

- Ban Thu ky doc dy thao Bién ban va Nghi quyét Dai hoi dong cb dong.
- Pai hdi biéu quyét thong qua.
- Chu toa tuyén bd bé mac Dai hdi.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc Lap - Tw Do — Hanh Phic

0 PHAN }‘ GIAY DANG KY DU HQP HOAC UY QUYEN
*LW0rTRUONG 00 T THAM DU HOP DAT HOI PONG CO PONG THUONG NIEN NAM 2022
\ e\\\ AN GIANG /< / .
\¢ \ : 9 Kinh giri: Cong ty C6 phian Méi trwong D6 thi An Giang
\\'\5 : . \‘\// .

NNUYEN

Tong s6 ¢d phan dai dién ho3c/VA SO RITU: ..o, ¢6 phan.
(Co dong chon mét trong hai muc dudi day, danh déu vao 6 thich hop)

1. PANG KY DU HOP []

2. UY QUYEN CHO BEN NHAN UY QUYEN DUOI PAY [J

BEN NRAN UY QUYEI ... eee e es e e eeeeeeee s seen

CMND/CCCD/HC/CNDKDN $6: ..o, CAP NZAY ...ovvoovveerererean Al
Dia chi:

S0 Iurong €6 Phan NNAN Ty GUYBN: .......ov..oooooeeeeeeeeeeecesee oo eeeeeeseeeseeseseeeeeeesseseeseeeeeeeeesesseessseeene

Noi dung iy @vén

- Bén nhén iy quyén dai dién cho Bén iy quyén tham du Dai hoi dong cb dong Lhuong nién
nam 2022 cua Cong ty C phan Moi truong D6 thi An Giang dé thuc hién moi quyén va
nghia vu tai Dai hoi dong ¢ dong twong ung voi 56 ¢d phan duoc uy quyén.

- Ching t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu nghiém
chinh cac quy dinh hién hanh cta phap luat, quy dinh cta Diéu 1é¢ Cong ty C6 phin Mbi
truong Do thi An Giang va khong co bat ky sur khiéu nai nao vé sau.

Luuy:

- Nguoi nhdn uy quyén khong duoc uy quyén 56 liong c6 phcfn SO hiru cua minh va/hodc cua
nguot uy quyén cho nguoi khdc, va phai mang theo CMND/CCCD/H¢ chiéu khi di du hop.

- Gidy uy quyen nay chi co gid tri khi la glay uy quyen co chu ky song cua hai bén, doi vOi
nhén 1wy quyén tir cé dong t6 chikc thi can cé thém ddu cua 16 chirc 1y quyén. Gidy iy quyén
nay c6 hiéu hec ké tir ngay ky cho dén khi Pai héi dong cé dong thuong nién nam 2022 cia
Céng ty Co phan Moéi truomg D6 thi An Giang két thiic.

_,ngay _ thang _ nam 2022
Cb dong/Bén uy quyén Bén nhén ity quyén
(Ky va ghi ré ho tén, dong ddu néu cé) (Ky va ghi rd ho tén, déng ddu néu cd)

Ghi cht: Néu nguai iy quyén hodc ngudi nhan uy quyén la (o chire thi phai ¢6 chir ky cua dai dién phéap ludt va dau cua to chue



CONG TY CO PHAN MOI TRUONG PO THI AN GIANG
Dia chi: S6 128 Nguyén Truong T6, Phuong Binh Khanh, Tp. Long Xuyén, Tinh An Giang
DT: (0296) 384 4848 Fax: (0296) 3959 552
Website: www.moitruongdothi.angiang.org.vn

S6: 01/TTr-HPQT An Giang, ngay 29 thang 4 nam 2022

TO TRINH
Thong qua Bao cdo tai chinh nim 2021
(Pa Kiem toan)

- Luat D’oanh nghiép caua Qudc hoi Nusc Cong Hoa XA Hoi Chi Nghia Viét
Nam s6 59/2020/QH14 ngay 17/06/2020;

- Can ctr Biéu 18 to chuc va hoat dong cua Cong ty Co phan Moi truong D6 thi
An Giapg: diém‘f khoan 1 Bicu 15 quy dinh quyén Véﬁ nhiém vu cua Pai hoi
dong c6 dong vé viéc thong qua Bao céo tai chinh kiém toan hang nam cua
Cong ty;

- Can ct Bién ban cudc hop Hoi dong quan tri nam 2022, ngay 20/4/2022.

Hoi dong quan tri Cong ty C6 phan Mai trudng Do thi An Giang kinh trinh

Pai hoi ddng c6 dong biéu quyét thdng qua Bao céo tai chinh cong ty co phan

Moi trudng do thi An Giang nim 2021 dugc kiém toan boi Céng ty TNHH

Kiém toan va Tu van A & C nhu sau:

- B40 c4o tai chinh cng ty me va Bao cdo tai chinh nim 2021 (ban tom tat)
duoc dinh kém Tai liéu dai hoi.

- Toan van B&o cao tai chinh cong ty nam 2021 duoc dang tai tai website cong
ty: http://moitruongdothi.angiang.org.vn/?page_id=210

Kinh trinh Pai hoi dong co dong xem xét, théng qua ..

TM. HQI PONG QUAN TRI
CHU TICH

(Da ky)

NGUYEN NGOQC SON

Tai ligu Pai hgi c6 dong thuong nién nim 2022
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CONG TY CO PHAN MOI TRUONG PO THI AN GIANG
Dia chi: S6 128 Nguyén Truong To, Phuong Binh Khanh, Tp. Long Xuyén, Tinh An Giang
PT: (0296) 384 4848 Fax: (0296) 3959 552 Website: www.moitruongdothi.angiang.org.vn

S6: 02/TTr- HDQT An Giang, ngay 29 thang 4 nam 2022

TO TRINH
Phan phéi lgi nhuan thuc hién nam 2021 va Ké hoach nim 2022

- Luat Doanh nghiép ctia Quéc hdi Nudc Cong Hoa X& Hoi Chu Nghia Viét Nam
s0 59/2020/QH14 ngay 17/06/2020;

- Can ctr Biéu ¢ t6 chirc va hoat dong caa Cong ty C6 phan Moi truong D6 thi An Giang;

- Can ctr Nghi quyét s6 01/NQ-DHDCD ngay 29/06/2021 cia Dai hoi dong co dong
thuong nién nam 2021 Cong ty Co phan Méi truong D6 thi An Giang;

- Can clr B&o céo tai chinh kiém toan nam 2021 ctia Cong ty Co phan Moi truong D6 thi
An Giang;

- Can ctr Bién ban cudc hop Hoi dong quan tri nim 2022 ngay 20/4/2022,

Hoi dong quan tri Cong ty Cong ty Cb phan Moi truong D6 thi An Giang kinh trinh Dai hoi

ddng c6 dong phuong an phan phéi loi nhuan, chi tra ¢ tac nam 2021 va ké hoach phan phéi
loi nhuan nam 2022 nhu sau:

T NGi dun Mie trich THUC HIEN | THUC HIEN | KE HOACH | Ghi
T - 8 NAM 2020 NAM 2021 NAM 2022 | chd
1 2 3 4 5 6
Loi nhuin chwa phén phéi: 1.148.124.892 | 18.874.149.816 | 19.657.000.000
~ 2X ; o : A
1 | Quy dautwphat | 10% loi nhudn sau 1.887.414.982 | 1.965.700.000
trién thué
p | Quykhen —  Tuongduwong 13 | 49,9194 890 | 12.802.334.834 | 13.523.200.000
thudng, phac lgi | thang luong
3 | Qu khen thuong | Tuong duong 1 205.800.000 |  189.500.000
Ban quan ly thang luong
Chia ¢6 tizc ndam | Ty 18 ¢o tirc/von
4| oo1. dibu 18 12 2% 3.978.600.000d | 3.978.600.000d
TM.HOI PONG QUAN TRI
CHU TICH
(i ky)

NGUYEN NGQC SON

Tai ligu Pai hji cé dong thuwong nién niam 2022
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3 CONG TY CO PHAN MOI TRUWONG PO THI AN GIANG

“| Pia chi: S6 128 Nguyén Trudng Té, Phuong Binh Khanh, Tp. Long Xuyén, Tinh An Giang
DT: (0296) 384 4848 Fax: (0296) 3959 552

Website: www.moitruongdothi.angiang.org.vn

S6: 03/TTr-HPQT An Giang, ngay 29 thang 4 nam 2022

TO TRINH
Quy Tién lwong, thu lao Hoi ddng quan trj va Ban kiém soat

- Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi Nudec Cong Hoa X& Hoi Chu
Nghia Viét Nam théng qua ngay 17/06/2020;

- Cin ct Diéu Ié t6 chirc va hoat dong ciia Cong ty Co phan Mai truong d6 thi An Giang;

- Can ctr Bién ban cudc hop Hoi ddng quan tri nim 2022 ngay 20/4/2022,

Hoi ddng quan tri kinh trinh Pai hoi ddong co dong thong qua véan dé sau:

I.Tién lwong thuc hién ngwoi quan ly Céng ty nim 2021:

1. Tong Quy tién hrong ngudi quan ly Cong ty nim 2021: 2.469.600.000 d

1.1. Nguoi quan 1y chuyén trach 14 ngudi dai dién phan von nha nuéce:

STT Chirc vu Tien lu’f);ng S6 thang Thanh tién
: thuc hi¢n
1 | Chitich HDQT 40.320.000 & 12 | 483.840.000 d
2 | Téng Giam dbc Cong ty 39.200.000 & 12| 470.400.000 d
3 | Pho Tong Giam ddc Cong ty 38.080.000 d 12| 456.960.000 d
Ph6 Tong Giam déc Cong ty
4 | (QD bd nhiém sb 460/QD- 38.080.000 d 9| 342.720.000 d
UBND ngay 8/3/2021)
Tong cong: 1.753.920.000 d

Tai ligu Pai héi co dong thwong nién niam 2022


http://www.moitruongdothi.angiang.org.vn/

1.2. Nguoi quan ly chuyén trach khdng phai 1a ngudi dai dién phan vén nha nuéc:

STT Chire vu Tien lwong | o 4ng | Thanh tidn
: thwe hién

Phé Tong Giam dbc Cong ty

1 (Pinh Thi Neoc Nea) 33.600.000 & 3| 100.800.000 d
Truong Ban kiém soét

2 (Trin Thi Thanh Huong) 35.280.000 & 6| 211.680.000d
Truéng Ban kiém soat

3 (V6 Thi Neoc Bich) 35.280.000 & 6| 211.680.000d
Ké toan truong Cong ty

4 (V5 Thi Ngoc Bich) 31.920.000 & 6| 191.520.000 d

Tong cong: 715.680.000 d

2. Thu lao thuc hién Hoi ddng quan tri va Ban Kiém soat nim 2021:

- Thu lao HPQT: 269.000.000 d. Trong do :

+ Thanh vién HPQT (khong chuyén trach): 02 nguoi x 7.472.200 d x 12 thang = 179.333.000 d
+ Thu ky HPQT : 01 nguoi x 7.472.200d x 5 thang = 37.361.000 d

+ Thu ky HDQT : 01 ngudi x 7.472.200d x 7 thang = 52.306.000 &

- Thu lao BKS (khong chuyén trach): 02 nguoi x 7.041.700 d x 12 thang= 169.000.000 d

Tong sb tién thu lao HPQT va BKS niim 2021 la: 438.000.000 dong, bang 112% muc
duyét chi theo Nghi quyét Dai hoi dong co dong nam 2021 (387.360.000 dong)

3. Ké hoach tién lwong ngudi quan ly Céng ty niam 2022:

Tong Quy tién lwong ké hoach ngwoi quéan ly Céng ty niam 2022: 2.217.000.000d,
trong do:

+ Nguoi quan 1y chuyén trach 1a nguoi dai dién phan vén nha nudc:

STT Chirc vu Tien lwong | o thang | Thanh tién
: thwe hién
1 | Chu tich HDQT 36.000.000 & 12| 432.000.000 &
2 | Téng Giam dbc Céng ty 35.000.000 d 12| 420.000.000 &
3 | Phé Téng Giam dbc Céng ty 34.000.000 d 12| 408.000.000 d
4 | Phé Téng Giam dbc Cong ty 34.000.000 & 12| 408.000.000 &
Téng cong: 1.668.000.000 d

Tai liéu Pai hji co dong thwong nién niam 2022 2



+ Nguoi quan Iy chuyén trach khdng phai 13 nguoi dai dién phan vén nha nudéc:

Tién lwong

STT Chire vu thue hién So thang Thanh tién
1 | Truong Ban kiém soét 31.500.000 @ 12 378.000.000 d
2 | Ké toan truong Cong ty 28.500.000 & 6 171.000.000 d

Téng cong:

549.000.000

4. Ké hoach Thu lao Hgi dong quan tri va Ban kiém soat nim 2022:

Tong so tién thu lao HPQT va BKS nim 2022: 393.066.000 dong, trong do :
+ Thanh vién HPQT (khong chuyén trach): 02 nguoi X 6.718.500 @ x 12 thang= 161.244.000d

+ Thu ky HDQT: 01 ngudi x 6.718.500 d x 12 thang= 80.622.000d

+ Thu lao BKS (khong chuyén trach): 02 nguot x 6.300.000 d x 12 thang= 151.200.000d

TM. HQI PONG QUAN TRI

CHU TICH

(Da ky)

NGUYEN NGOQC SON

Tai liéu Pai hji co dong thwong nién niam 2022




CONG TY CO PHAN MOI TRUONG PO THI AN GIANG
Dia chi: S6 128 Nguyén Truong To, Phuong Binh Khanh, Tp. Long Xuyén, Tinh An Giang
DT: (0296) 384 4848 Fax: (0296) 3959 552
Website: www.moitruongdothi.angiang.org.vn

S6: 04/TTr- HDQT An Giang, ngay 29 thang 4 nam 2022
TO TRINH
Xir ly ng' phai thu kho doi

- Luat Doanh nghiép cua Québc hoi Nudc Cong Hoa X& Hoi Chu Nghia Viét Nam sb
59/2020/QH14 ngay 17/06/2020;

- Théng tu sé 48/2019/TT-BTC ngay 08 thang 08 nim 2019 cua Bo Tai chinh
huéng dan viéc trich lap va xa 1y cac khoan du phong giam gia hang ton kho,
ton that cac khoan dau tu, no phai thu kho doi va bao hanh san pham, hang hda,
dich vy, cong trinh xay dung tai doanh nghiép.

- Can ctr Biéu ¢ t6 chirc va hoat dong caa Cong ty C6 phan Moi truong D6 thi An Giang;

- Cian ctt Nghi quyét s6 01/NQ-DHDCPD ngay 29/06/2021 cua Pai hoi dong cb dong
thudng nién nam 2021 Cong ty C6 phan Mbi truong Do thi An Giang;

- Can clr B&o céo tai chinh kiém toan nam 2021 ctua Cong ty Co phan Moi truong D6 thi
An Giang;

- Can ct Bién ban cudc hop Hoi dong quan tri nam 2022 ngay 20/4/2022,

Hoi dong quan tri Cong ty C6 phan Mbi truong D6 thi An Giang kinh trinh Pai hoi dong
cb dong tinh hinh no phai thu khé doi nhu sau:

Hién nay, tai Cong ty c6 cac khoan cdng no phai thu kho doi véi s6 tien 1a 1.771 trigu
déng (dinh kem Bang tong hop cdng ne khé doi), cac cong no nay phat sinh tir ndm 2000
cho dén nay, chu yéu thi cong céac cdng trinh phic lgi céng cong dé phuc vu cac ngay I8,
tét, ky niém 10 nim thanh 14p thanh phd Long Xuyén...nhu cic cong trinh cai tao cac
cdng vién, mua hoa kiéng trang tri céng vién, mua thing réac trang bi cho thanh phé, dién
chiéu sang...; sta chira cac co quan Ban, nganh thanh phd nhu Mit tran T6 qudc, Hoi
néng dan, Trung tim Vin hoa va cac phuong, xi, Cong ty di lién hé dé thanh toan nhiéu
lan nhung khong giai quyét duoc do khong cé ké hoach vén, bén canh d6 do nhiéu lan
thay d6i lanh dao don vi nén Cong ty khong thé thuc hién ddi chiéu, xac nhan no. Cac
khodn cdng ng nay phat sinh trén 03 ndm, da trich 18p dy phong day du, Cong ty di cb
gang giai quyet nhiéu lan nhung khong thé thu hdi dugc.

Ho1 dong quan tri kién nghi xir ly cac khoan ng phai thu khéng c6 kha ning thu hoi,
Cong ty van theo ddi trong hé thong quan tri va trinh bay trong thuyét minh béo céo tai
chinh theo dung quy dinh.

Hoi dong quan tri kinh trinh Dai Hoi dong co dong xem xét va biéu quyét théng qua.

TM.HQI PONG QUAN TRI
CHU TICH

(da ky)

NGUYEN NGQC SON

Tai ligu Pai héi cé dong thwong nién nam 2022


http://www.moitruongdothi.angiang.org.vn/

CONG TY CO PHAN MOI TRUONG PO THI AN GIANG
Dia chi: S6 128 Nguyén Truong To, Phuong Binh Khanh, Tp. Long Xuyén,
Tinh An Giang
DT: (0296) 384 4848 Fax: (0296) 3959 552
Website: www.moitruongdothi.angiang.org.vn

S6 : 01/TTr-BKS An Giang, ngay 29 thang 4 ndam 2022

TO TRINH
Thong qua viéc lwa chen don vi kiém toan BCTC nim 2022

- Luat D’oanh nghiép cua Québc hoi Nudc Cong Hoa XA Hoi Chit Nghia Viét
Nam so6 59/2020/QH14 ngay 17/06/2020;

- Can ct Diéu 18 t6 chuc va hoat dong cia Cong ty C6 phan Méi truong D6 thi An
Giang;

- Can ctr Bién ban cudc hop Hoi dong quan tri nim 2022, ngay 20/4/2022,

Ban Kiém soat kinh trinh Pai hdi dong cé dong thong qua ndi dung Lwa chon
cong ty kiém toan B&o céo tai chinh nim 2022 nhu sau:

Dé tao diéu kién thuan loi trong viéc kiém toan Bao céo tai chinh nim 2022 dat
hiéu qua cao nhét, Ban Kiém soat sau khi thdng nhat voi Hoi dong quan tri, dé nghi
Dai hoi ddng Co6 déng uy quyén cho Hoi ddng quan tri cin cir vao ning lyc, trinh
d6 va doi ngii kiém toan vién chuyén nghiép cua cac Cong ty kiém toan doc lap,
dat tiéu chuan kiém toén cac Cong ty niém yét trén san giao dich ching khoan do
cia Uy Ban ching khoan Nha nudc chip thuan, chu dong lya chon don vi kiém

toan cho nam tai chinh 2022.

Kinh trinh Pai hoi d6ng c6 dong thong qua.

Tran trong cam on.

TM. BAN KIEM SOAT
(Di ky)

Vo Thi Ngoc Bich

Tai ligu Pai hji c6 dong thwong nién nim 2022
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CONG TY CO PHAN MOI TRUONG PO THI AN GIANG
Dia chi: S6 128 Nguyén Truong T, Phuong Binh Khanh, Tp. Long Xuyén, Tinh An Giang
DT: (0296) 384 4848 Fax: (0296) 3959 552
Website: www.moitruongdothi.angiang.org.vn

S6: 01/BC-HPQT An Giang, ngay 29 thang 4 ndm 2022

BAO CAO CUA HQI PONG QUAN TRI
Vé két qua thwe hién nim 2021 — K¢ hoach hoat dong nim 2022

|. HOAT PONG CUA HPQT NAM 2021
1. Cac cudc hop ctia Hoi dong quan tri

_Hoi ddng quan tri bao gdm 06 thanh vién va da té chirc 12 cudc hop nam 2021.
Cu thé nhu sau:

A . S6 budi | Ty 18 Ly do
Ho ten Chire vy tham du | (%) khong tham du
1/ Ong Nguyén Ngoc Son Chu tich 12 100%
2/ Ong Tran Minh T4m Thanh vién 12 100%
3/ Ong Piang Anh Diing Thanh vién 12 100%
4/ Ong Tran Hitu Binh Thanh vién 12 100%
5/ Ong Pd Van Lac Thanh vién 12 100%
e : X - B6 nhiém ngay
0 g
6/ Ba Binh Thi Ngoc Nga Thanh vién 6 100% 99/6/2021
2. Cac Nghi quyét, Quyét dinh cia Héi dong quan tri
S6 Nghi N Ty 1¢
Stt |quyét/ Quyét| Ngay Noi dung théng
dinh qua

- Nhan sy can bd quan ly Xi nghiép Moi
1 |01/NQ-HPQT| 19/01/2021 |truvong d6 thi Chg Méi, Phu Tan, Chau 1009
Thanh, Tinh Bién.

Chét danh sach c6 dong to chirc Pai hoil 100%

- 16/3/2021 | ,
2 |02/NQ-HPQT cO dong thuong nién nam 2021

- Thong nhét trinh nhan sy Ban kiém so4t, 100%

02A/NQ- ;
3 HDQ? 16/3/2021 |ya @& nghi Uy ban nhan dan tinh An

Giang xem xét, dé ctr chitc danh Trudng
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Ban kiém soat

- Théng nhat giir nguyén quy hoach d3
dugc Ban thuong vu phé duyét cac chic
danh quan ly nhiém ky 2016-2021, 2021-
2026 va bd sung ba Pinh Thi Ngoc Nga,
Ph6 Tong Giam ddc

4 |03/NQ-HPQT

15/4/2021

Huy danh sach c6 dong ding ky cubi
cung ngay 06/4/2021 dé thuc hién quyén
tham gia Pai hoi c¢6 dong thuong nién
nim 2021 va gia han thoi gian to chirc
Dai hoi ) dong thuong nién nam 2021
vao thang 06/2021

100%

5 |04/NQ-HPQT

12/5/2021

Chét danh sach ¢ dong dé t6 chic Pai
hoi dong cd dong thudng nién nam 2021:

- Ngay ding ky cudi cung: 01/6/2021
- Thoi gian t6 chuc: du kién thang 6/2021

- Dia diém va ndi dung hop: thong bao
chi tiét d¢én c6 dong thu moi hop

100%

6 |05/NQ-HPQT

31/5/2021

- B6 nhiém ba Lé Thi Cim Tién gii
nhiém vu Thu ky HOi déng quan tri va
kiém ngudi phy trach quan trj cong ty ké
tur ngay 01/6/2021

- Thong nhit thoi gian t6 chirc dai hoi
ddng cb dong nam 2021: 29/6/2021

- Théng nhét xin y kién Uy ban nhan dan
tinh dé& cr ba V5 Thi Ngoc Bich chuc
danh Truong Ban kiém soat cong ty
nhiém ky 2018-2023

- Thong nhét théng qua cac ndi dung trinh
Dai hoi co dong nam 2021

100%

7 |06/NQ-HPQT

25/6/2021

- Mién nhiém chirc Ké toan truong cong
ty d6i v6i ba V& Thi Ngoc Bich.

- Piéu chinh du thao Piéu 1¢ cong ty theo
T trinh s6 825/TTr-STC ngay 18/6/2021

cua S¢ Tai chinh va c6 van ban yéu caul

100%
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S tai chinh xem xét lai dé nghi diéu
chinh Piéu 26 du thao Piéu 1é cong ty.

- Lwa chon Céng ty TNHH Kiém toan 100%
va Tu van A & C 14 don vi thuc hién
8 |07/NQ-HPQT| 12/7/2021 kiém toan doc 1ap kiém todn soat xét
bao cdo tai chinh gilta nién d va bao
cdo tai chinh nam 2021.

- Nhan sy can b quan ly Xi nghi€p, 100%
1/8/2021 | N '
9 |o8/INQ-HDQT| 31/812021 |\ /o truong d6 thi Chau Thanh

- Théng nhét viéc chi tra cd tic bang 100%
tién mat nim 2020 nhu sau: Ngiy
dang ky cubi cung: 14/10/2021. Ngay
thanh toan: 02/11/2021

- Thong nhat phan cong Phu trach K& 100%
toan

10 |09/NQ-HPQT 04/10/2021

11 |10/NQ-HPQT| 19/10/2021

- Cong tac nhan sy can by quan ly Xi 100%

12| 1UNQ-HPQT | 08/LL/202L | 1. Moi trudmg db thi Thoai Son

- Thong nhat phan cong Phu trach K& 100%
toan.

- B6 sung quy hoach cac chirc danh
13 |12/NQ-HPQT | 08/12/2021 lquan ly cac Phong chuyén moén va Xi
nghi¢p Moi truong do thi.

- Cong tac nhan su can by quan ly Xi
nghi¢p Cho Mai.

3. B&o cdo vé cac giao dich giira cong ty véi thanh vién Hi dong quan tri
va nhirng ngudi cé lién quan cia thanh vién dé; giao dich giira cong ty véi cong ty
trong dé thanh vién Hi ddng quan tri 12 thanh vién sang 1ap hoic 13 nguoi quan
1y doanh nghiép trong thoi gian 03 nim gin nhit trudce thoi diém giao dich:
khdng co.

4. Két qua hoat dong ciia tirng thanh vién Hoi dong quan tri

Trong nam 2021, cac thanh vién Ho1 dong quan tri da tham gia day du cac cudc
hop HDQT va cho y klen dbi v6i cac van dé thude tham quyén ctia HPQT véi tinh
than trach nhiém cao, phat huy nang lyc lanh dao cua tung thanh vién HPQT, vi loi
ich clia c6 dong va sy phat trién bén vimg cua Cong ty. Cac thanh vién HDQT da hoan
thanh tét cac nhiém vu duoc giao, cu thé:

- Chu tich HPQT — 6ng Nguyén Ngoc Son da hoan thanh nhiém vu cta chu tich
HDQT theo quy dinh cua Luat Doanh nghi¢p, Diéu 1€ va cac quy ché cua Cong ty
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trong viéc 1ap ra ké hoach hoat dong, phan cong nhiém vu gitra cac thanh vién HDQT,
t6 chirc hop, ban hanh cac Nghi quyét, quyet dinh cua HPQT; chi dao quan 1y va giam
sat Ban diéu hanh thyc hién cac nghi quyét cia HDQT. Pam bao viéc cong bd thong
tin va bao co tinh hinh quan tri ciia Cong ty day du, dung thoi gian theo quy dinh cia
phap lut.

- Thanh vién HPQT — 6ng Tran Minh Tam 13 Tong Giam ddc Cong ty 1anh dao,
diéu hanh toan dién hoat dong cua Cong ty. Chi dao cac Phong chuyén mon, don vi
tryc thugce cua Cong ty thyc hién dung, day du, kip thoi cac nghi quyét, quyét dinh caa
HDQT; tryc tiép chi dao diéu hanh hoat dong cua Xi nghiép Méi trudng d6 thi Chau
Déc; t6 chie thuc hién ké hoach kinh doanh va cac phuong an dau tu ciia Cong ty; chi
dao viéc kiém tra giam sat hoat dong cuia cac don vi truc thudc; kip thoi dua ra cac
phuong an, ké hoach dé Cong ty thich g vdi tinh hinh dich Covid-19.

- Thanh vién HPQT — 6ng Ping Anh Diing, Phé Téng Giam dbc Cong ty da
thé hién duoc vai tro diéu hanh Cong ty khi duoc Tong Giam dbc uy quyén trong viéc
chi dao cac Phong, ban chuyén mon nghi¢p vu trong pham vi dugc phan cong phu
trach. Quan 1y, diéu hanh cac hoat dong cua Xi nghiép méi trudng d6 thi Cho Mdi,
Phu Tén, Tan Chau, An Pha, nha may xir 1y chét hai nguy hai va ky két cac hop dong
xtr Iy chét thai nguy hai.

- Thanh vién HDQT — ba Binh Thi Ngoc Nga, Pho Tong Giam doc Cong ty da
thé hién duoc vai trd didu hanh Cong ty khi duoc Tong Giam déc uy quyén trong viéc
chi dao cac Phong, ban chuyén moén nghi€p vu trong pham vi dugc phan cong phu
trach. Quan 1y, diéu hanh cac hoat dong ctia Xi nghiép moéi truong do thi Thoai Son,
Tri Ton, Tinh Bién, Chau Thanh, Chau Phu.

- Thanh vién HPQT — dng Tran Hiru Binh, Truéng phong Ké Hoach vat tu:
diéu hanh phong ké hoach vit tu, hoan thanh viéc tham muu cho Téng Giam ddc trong
cong tac xdy dung ké hoach, chién lugc san xuit kinh doanh cua cong ty; hudng dan
cac don vi tryc thugc Cong ty xay dung ké hoach va thyuc hién nhiém vu san xuét kinh
doanh; quan ly va lap ké hoach mua sim cac trang thiét bi, vat tu phuc vu viéc san
xuét kinh doanh ctia Cong ty; dua ra cac giai phap duy tri va thie day tién d6 thuc hién
cac du an.

- Thanh vién HPQT — 6ng P4 Vin Lac, Giam dbc Xi nghiép Moéi truong d6 thi
Chau Pdc quan 1y Xi nghiép Moi truong d6 thi Chau Pdc trong viéc trién khai thuc
hién vy kién chi dao ciia Tong Giam dbc, phdi hop véi cac phong chuyén mén cia
Cong ty dam bao chién lugc kinh doanh, ké hoach hoat dong trong nam.

5. Vé hoat ddng giam sat cia Hoi dong quan tri ddi voi Téng giam doc va
ngwoi dieu hanh khac.

- Hoi dong quan tri da thuc hién t6t viéc gidm sat cong tac quan 1y, diéu hanh cia
Ban diéu hanh. Cong tic quan 1y tai chinh dugc kiém soat tot va thuc hién dung theo
phép luat.

- Hoi ddng quan tri ludn tao diéu kién thuan loi nhat dé Ban Tong giam déc t6 chirc
thye hién ¢6 hiu qua nhiém vu cia minh theo Diéu 1& Cong ty, Nghi quyet Dai hoi
dong co dong va Hoi dong quan tri. Ludn kip thoi giai quyét nhiing van dé phat sinh
thudc tham quyen cia HPQT nham tao diéu kién thuén loi cho hoat dong diéu hanh
cua Téng giam dbc. Bén canh viéc thao luan, trao ddi tai cac cudc hop dinh ky. Hoi
dong quan tri con thuong xuyén trao doi qua thu dién tir ciing nhu cic phuong tién
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thong tin khac vé tinh hinh chién luge, két qua san xuat kinh doanh ctia Cong ty.

- Téng Giam ddc va Ban diéu hanh luén nd luc, sang tao va chu dong trong viéc
thuc hién cac nhiém vu va chi tiéu Pai hoi dong c6 dong da thong qua. Trong qua trinh
di€u hanh ludn thé hién tinh than trach nhi€ém cao.

- Nam 2021, Dich Covid-19 biing n6 va dién bién phirc tap nhung Tong Giam ddc
va Ban diéu hanh da kip thoi dua ra cac phuong an dé Cong ty thich img véi tinh hinh
dich bénh. Chu dong tham gia va ph01 hop chit ché véi Ban chi dao phong chdng dich
Covid-19, dam bao cic nguyén tic phong chdng dich, dong thoi cé nhitng chinh sach
hd tro nguoi lao dong, khach hang vuot qua kho khin khi dich bénh bung phat.

- Trong qué trinh hoat dong, Tong Giam dbc cung ddng chi lanh dao cac don vi tai
Cong ty, Xi nghi¢p tryc thuc dé ludn tuan thu cac quy dinh cua Phap luét, Diéu 1¢
Cong ty, Quy ché hoat dong cua Cong ty, Nghi quyét PHPCD, Nghi quyet Quyét
dinh cua HDQT. Cong ty dé thuc hién nghiém tuc cac quy dinh vé cong b6 thong tin.
Tuan thu day du ché d6 bao cao dinh ky hodc dot xuét khi c6 yéu cau. Cong ty lubn
thé hién trach nhiém cao déi vOi cong ddng thong qua cac hoat dong vi moi truong,

cong ddng va xa hoi. Vé6i su nd lyc khong ngirng cia tap the lanh dao cting nhu vai tro
diéu hanh cua Tong Giam dbc, dam nghi, ddm lam, nang cdp co so ha ting, manh dan
dau tu trang thiét bi méi tai noi lam viéc, khu xtr 1y rac phu hop véi hoat dong hang
ngdy ciia Cong ty, tao moi diéu kién cho ngudi lao dong lam viée, an tim cong tac va
nang cao thu nhap cho nguoi lao dong.

6. Bao cao chi phi thu lao cia Héi dong quan tri va Thu ky Cong ty
- Thanh vién HPQT (khdng chuyén trach):02 ngudi X 7.472.2004d x 12 thang= 179.333.000d
-Thu ky HPQT: 01 ngudi x 7.472.200d x 12 thang = 89.667.000d

Tong s6 tién thu lao HPQT niim 2021 1a: 269.000.000d, bang 112% mirc
duyét chi theo Nghi quyét Pai hdi dong cd6 dong nam 2021. (387.360.000 dong bao
gom thu lao cia BKS)

I1. KE HOACH HOAT PONG CUA HPQT NAM 2022:
1. Mt sb chi tiéu chi yéu

TT Chi tiéu K& hoach 2021 Ké hoach 2022 | Ghi
(Triéu dong) (Triéu dong) chd
1. | Téng doanh thu 270.500 279.650
- Hoat dong cong ich 249.330 261.782
- Hoat dong kinh doanh 21.170 17.868
2. | Loi nhuan trudc thué 20.970 23.157
3. | Nop ngan sach 18.000 19.000
4. | Chia cb tuc (ty 16 2%) 3.979 3.979

2. Ké hoach hoat dong:
- Chi dao thyc hién tot nghi quyét Dai hoi dong c6 dong va cac Nghi quyét,
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quyét dinh ctia Hoi dong quan tri qua céc ky hop.
- Tép trung hoan thanh nhiém vu chinh tri do UBND tinh giao.

- X4c dinh chién lugc phét trién Cong ty theo hudng bén viing, gin lién loi ich
Cong ty vo1 nguoi lao dong va vai cong dong.

- Thuong xuyén gidm sat va kip thoi hd tro hoat dong cua Ban diéu hanh Cong
ty nhdm nang cao nang lyc quan tri doanh nghiép, tiép tuc doi méi phuong thire quan
ly, cac giai phap cai tién k¥ thuat, phuong phap co gioi hoa trong san xuét va hinh thirc
tra luong nham khuyén khich ting nang suat lao dong, nang cao chat luong cung Gng
dich vu cong ich, bdo ddm hoan thanh tdt ké hoach SXKD nam 2022.

- Nang cao gia tri Cong ty va khong nging cai thién doi sdng, diéu kién lam
viéc, thu nhap cho nguoi lao dong, dong thot 1am tron nghia vu thué va cac nghia vu
tai chinh khac theo quy dinh cua phap luat.

- Tiép tuc chi dao viéc viéc sép xép lai nhan sy, lao dong theo hudng tinh gon,
hi€éu qud, xay dyng bo mdy can bd quan 1y cd chuyén mon nghi¢p vu c6 nang luc va
trach nhi¢m cao trong cong viéc d€ dap ung phu hop véi tinh hinh thyc t€ ciia Cong ty.

- Nang cao rd nét chét lugng phuc vu va thai do phuc vy, khéng dinh thuong
hi¢u Cong ty.

- M6 rong cac hoat dong kinh doanh chuyén nganh nhim nang cao ning luc
canh tranh va dap ing nhu cau phat trién lau dai cia doanh nghiép.

- Hop tac, dau tu, lién doanh, lién két véi doanh nghiép khac theo quy dinh cta
phap luat vdi muc dich phat trién san xuat kinh doanh.

- X4y dung ké hoach dé sin sang tham gia d4u thau khi Uy ban nhan tinh c6
yéu cau.

Trén day 1a bao cdo hoat déng cua Hoi ddong Quan tri trong nim 2021 va ké
hoach hoat dong nam 2022, kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

(ba ky)

NGUYEN NGOQC SON
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~ CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG PO THI AN GIANG Doc 1ap - Tw do - Hanh phic

An Giang, ngay 29 thang 4 nam 2022

’ ] BAOCAO
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2021
VA KE HOACH HOAT PONG NAM 2022

Kinh thua: Pai Hoi dong c6 dong

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ct DPiéu 1é T6 chirc va hoat dong cua Cong ty co phﬁn Moi truong Do
thi An Giang dugc dai hoi thong qua ngay 29/6/2020;

Can cu Quy ché hoat dong cua Ban kiém soat dugc Pai hoi d@)ng cod dong
thdng qua ngay 29/6/2020;

Can cur Ké hoaqh hoat dong ctia Ban kiém soat nam 2021 da duoc thong
qua tai Dai hoi dong co dong thuong nién nam 2021;

Cén clr bdo cao tai chinh ndm 2021 cta Cong ty cd phan Mbi truong do thi
An Giang da duoc kiém toan bai Cong ty TNHH Kiém toan va Tu van A & C.

Thay mat Ban kiém soat Cong ty co phan Maéi truong d6 thi An Giang, tOi
xin bao cao két qua hoat dong cua Ban kiém soat nam 2021 va Ké hoach hoat
déng nam 2022, voi nhitng noi dung nhu sau:

|. HOAT PONG CUA BAN KIEM SOAT NAM 2021:
1. Tinh hinh hoat ddng ciia Ban kiém soat:

- Ban kiém soat Cong ty gom c6 3 thanh vién, dén thang 7/2021 ¢6 sy thay
d6i nhan sy do ba Tran Thi Thanh Huong, Trudng Ban kiém soat nghi huu (mién
nhiém ké tir ngay 01/7/2021) va dugc UBND tinh An Giang chap thuan bau b
sung thanh vién Ban kiém soat tai Cong vin sd 594/UBND-TH ngay 23/6/2021
(ba V6 Thi Ngoc Bich).

- Nam 2021, Ban kiém soat di thuc hién nhiém vu theo ding quy dinh tai
dicu 1€ Cong ty va va Quy ché hoat dong ctia Ban ki€ém soat, cu thé nhu sau:

+ Kiém tra, gidm sat viéc trién khai va két qua thuc hién Nghi quyét cua
Dai hdi dong c6 dong thuong ni€n nam 2021 doéi véi Ho1 dong quan tri va Ban
Tong Giam doc.

+ Xem xét tinh phap 1y, trinh ty thol tuc ban hanh cac Nghi quyét, quyét
dinh ctia Hoi dong quan tri, Ban Tong Giam doc.

+ Tham gia cac y klen dua ra cac kién nghi voi Hoi doéng quan tri, Ban

Tong Giam dc Cong ty vé cac van dé lién quan dén hoat dong ciia Cong ty trong
nam 2021.
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+ Thém tra cac bdo cao tai chinh; quy, 06 thang, ndm nham danh gia tinh
trung thuce can trong va hop 1y cia cac s6 lidu tai chinh. Dong thoi ph01 hop véi
Klem toan doc 1ap xem xét anh hudng cla céac sai sot ké toan va kiém toan trong
yéu dén bao cdo tai chinh; giam sat viéc thyc thi nhitng kién nghi do Céng ty
kiém toan doc 1ap dua ra.

+ Ban Kiém soat di tién hanh trién khai va thuc hién nghiém tic viéc gidm
sat tinh hinh hoat dong san xuét kinh doanh, tinh hinh tai chinh Cong ty, ddm bao
tinh hop phap trong cac hoat dong ctia thanh vién Hoi ddng quan tri, Ban Tong
Giam déc, cac can bo quan 1y cia Cong ty va cac Xi nghiép.

+ Ban kiém soat thuc hién kiém soét tinh hop phap, hop 1y, trung thuc
trong cong tac quan 1y diéu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké
toan, trong cong tac théng ké va lap bao cdo tai chinh.

2. Cac cudc hop cita Ban kiém soat nim 2021: Nam 2021, Ban kiém soat
da t6 churc cac cudc hop cu thé nhu sau:

- Ngay 06/1/2021, t6 chirc hop danh gia tinh hinh hoat dong cua Ban Kiém
soat Quy 4/2020, chuan bi bado cédo trinh Pai hoi dong co6 dong thudong ni€n nam
2021.

- Ngay 03/4/2021, t6 chirc hop danh gia tinh hinh hoat dong ctia Ban Kiém
soat Quy 1/2021, tham dinh bao cdo tai chinh quy 1/2021.

- Ngay 09/7/2021, t6 chitc hop phan cong cac thanh vién Ban kiém soat.

- Ngay 20/7/2021, t6 chitrc hop danh gia tinh hinh hoat dong cuia Ban Kiém
soat Quy 2/2021 va phuong huéng hoat dong Quy 3/2021, tham dinh bdo céo tai
chinh quy 2/2021.

- Ngay 5/10/2021, t6 chtrc hop danh gia tinh hinh hoat dong cua Ban Kiém
soat Quy 3/2021 va phuong hudng hoat dong Quy 4/2021, tham dinh bdo céo tai
chinh gitra nién d 6 thang dau nam 2021 va bao cdo tai chinh quy 3/2021.

_IL KET QUA GIAM SAT HQI PONG QUAN TRI VA BAN TONG
GIAM POC:

1. P6i voi Hoi dong quan tri:

H(f)i‘d(x)ng quan tri da tuan thu ddy du cac quy dinh cua Phap luat trong
quan 13? diéu hanh, thyuc hién dung chuc ‘néng,q nhiém vu dugc giao theo quy dinh
cua Dicu I€¢ va Nghi quyét ciia Dai hdi dong cd6 dong thong qua nam 2021.

Cac Nghi quyet Cua Hoi ddng quan tri déu dugc ban hanh mot cach hop
phap theo dang tham quyén quy dinh trong Luat Doanh nghiép va Piéu Ié cua
Cong ty Noi dung déu tap trung vao viéc trién khai ké hoach kinh doanh nam
2021 va thyc tét chic nang quan tri cua Hoi dong quan tri, dong thoi dap ¢ng
duoc yéu cau kinh doanh.

Trong nam 2021, HO1 déng quan tr1 da td chuc hop dinh ky va dot xuat
theo ding quy dinh ctua Diéu 1¢ Cong ty. Sau moi cudc hop déu ra Nghi quyét,
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trén co so ndi dung Nghi quyét ctia Pai hoi ddng cd dong dé chi dao va giao cho
Ban Tong Giam doc thyc hién, cu theé:

- HO1 déng quan tri da chi dao td chuc thuc hién Nghi quyét cua Pai ho1
dong c6 dong nam 2021 dat két qua tot.

- Panh gia tinh hinh san xuét kinh doanh cta ting quy trong nim, dé ra
nhi¢m vu cho quy ti€p theo.

- Sap xép nhan sy can bo quan 1y tai Xi nghiép Moi trudng d6 thi Cho
M1, Pha Tan, Chau Thanh, Tinh Bién.

- B6 sung quy hoach cac chirc danh quan 1y cac Phong chuyén mén va Xi
nghiép Moi truong do thi.

- Quan triét, chi dao cac don vi truc thudc trong Cong ty ra soat dé giam
cac chi phi, thuc hanh ti€t ki€m, chong lang phi.

Nhin chung, qua viéc xem xét cac nghi quyét va bién ban hop cta Hoi
ddng quan tri, Ban kiém soat nhan thiy cac quyét dinh ctua Hoi dong quan tri déu
huéng t6i loi ich chung ctia Cong ty, dam bao vai trd dinh hudng phat trién cua
Cong ty theo ding Nghi quyét cuia Pai hoi dong cd dong.

2. Poi véi Ban Tong Giam doc:

Trong nim 2021, mic du tinh hinh dich bénh Covid-19 dién bién phtc tap,
voi su nd luyc cua Ban Téng Giam dbc trong chi dao, diéu hanh hoat dong kinh
doanh hiéu qua, cac chi tiéu dat va vuot ké hoach, dam bao viéc 1am 6n dinh cho
nguoi lao dong. Thuc hién chi tra day du ché d6 cho ngudi lao dong nhu: bao
hiém x& hoi, bao hiém y té, bao hiém that nghiép, chi tra tién luong, tién thudng
va ché do chinh sach cho ngudi lao dong theo diing quy dinh cua phap lut.

Ban Tong Giam dbc da quan tdm sau sat va c6 nhiing chi dao kip thoi giai
quyét nhitng kho khan vudng mac lién quan dén tinh hinh hoat dong tai cac Xi
nghiép, tir d6 hoat dong tai cac Xi nghiép lubn 6n dinh va hiéu qua.

Ban Tong Giam ddc da chi dao sau sat, kip thoi ddi véi cong tac ké toan, mo
sO ké toan, 1ap va trinh bay bao cao tai chinh phu hop voi cac chuan muc Ké toan
Viét Nam, ché d6 ké toan doanh nghi€p Viét Nam va cac quy dinh khac cé lién
quan, B&o céo tai chinh ctia Cong ty ¢6 phan Moi truong D6 thi An Giang di phan
anh dﬁy du, trung thuc, hop 1y tinh hinh hoat dong kinh doanh, tinh hinh tai chinh
cua Cong ty.

Ban Tong Giam ddc da chi dao sap xép, tuyén‘dung, dao tao nhan su phu
hop véi hoat dong cia Cong ty, l[udn néu cao tinh than trach nhiém va hi¢u qua
cong viéc.

3. Két qua hoat dong san xuat kinh doanh nim 2021:

3.1 Nhén xeét bao cao tai chinh:

- Xeét trén phuong di¢n trong yéu thi bao cao tai chinh caa Céng ty Cb
phan Moi truong DO thi An Giang da phan anh mét cach trung thyc, hop ly tinh
hinh tai chinh cua cong ty tai thoi diém 31/12/2021.
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- Cong ty da tuan thu cac chuan muc, ché do ké toan doanh nghiép hién
hanh.

- Ban kiém soat dong y voi y kién cua kiem toan vién vé bao cao tai chinh
duoc 1ap cho nam tai chinh két thuc ngay 31/12/2021.

3.2 Két qua hoat déng kinh doanh:

, vla o
Chi tia BVT Kéhoach | Thuchien | Y O,f’
1ticu Nim2021 | Nim2021 | :°V

ke hoach
T6ng doanh thu thuan Triéu dong 270.500 284.206 105%
Tong chi phi Triéu dong 249.530 261.666 105%
Téng loi nhuén trude thué | Triéu dong 20.970 22.540 107%
Loi nhuan sau thué TNDN | Triéu dong 17.970 18.874 105%
Nop ngan sach nha nudc Triéu dong 18.000 25.276 140%
Tién luong binh quan Tri¢u dong/ 10,777 10,765 100%

ngudi/thang

e Mot sd chi tiéu tai chinh:
+ Cac khoan phai thu dén ngay 31/12/2021: 71.179 triéu dong
+ Cac khoan phai tra dén ngay 31/12/2021: 58.113 triéu dong
+ Kha ning thanh toan hién hanh (Tong tai san/Téng no phai tra): 5,3 lan
+ Kha ning thanh toan no ngan han (Tai san ngin han/No ngin han): 2 1an
+ Hé s6 no phai tra/Von chu so hiru: 0,2 1an

4. Panh gia su phdi hop ciia Ban kiém soat voi Hoi dong quan tri va
Ban Tong Giam doc:

- Cac thanh vién Hoi dong quan tri va Ban Tong Giam déc ludn tao diéu
kién thuan lgi cho Ban kiém soat thuc thi nhiém vu duoc giao theo quy dinh tai
bicu 1¢ Cong ty va co moi quan hé phoi hop chat ché trong cong tac dieu hanh
hoat dong kinh doanh, nham muc dich giup Cong ty phat trién va lanh manh vé
tai chinh.

- Ban kiém soat da phdi hop tét voi Hoi dong quan tri va Ban Tong Giam
doc trong qua trinh thuc hién nhi€ém vu, cu thé:

+ Ban kiém soat di duoc mdi tham dy day du, tham gia ¥ kién tai cac cudc
hop dinh ky, bat thuong ciia Hoi dong quan tri Cong ty.

+ Ban kiém soat dd dugc cung cdp ddy du cac bién ban hop, Nghi quyét,
Quyeéet dinh cuia Ho1 dong quan tri lién quan dén cong tic quan ly, di€éu hanh hoat
dong cua Cong ty.
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+ Ban kiém soat duoc cung cap ddy du cac thong tin tai liéu lién quan dén
hoat dong, tinh hinh tai chinh cta Cong ty dinh ky quy, 06 thang, nam.

5. Kién nghi:

- Trude tinh hinh dich bénh Covid-19 con dién bién phuc tap, Cong ty t1ep
tuc co nhu:ng glal phap phu hop trong viéc chi dao, diéu hanh @& dam bao su 6n
dinh va phat trién bén virng.

- Quan tAm hon nita vé cong tac nhan sy, bd tri sap xép lao dong phu hop,
tung budc nang cao nghiép vu chuyén mén tai cac don vi truc thuoc va co chinh
sach b sung nang cao chat lwong ngudn nhan luc dé dap tng nhu cau ngay cang
cao trong hoat dong kinh doanh.

I11. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022:

Ban Kiém soat Cong ty co phan Moi truong d6 thi An Giang xdy dung ké
hoach hoat dong nam 2022 gdbm céc nhi€ém vu trong tdm sau:

- Kiém tra giam sat viéc thuc hién Nghi quyét Pai hoi dong cé déng
thuong nién nam 2022, cac Nghi quyét ciia Ho1 dong Quadn tri.

- Thuc hién tham dinh tinh hop phép, hop 18 bao cao tai chinh nim va 6
thang cua Cong ty, bao cdo danh gia cong tac quan ly cua HO1 dong quan tri va
trinh bdo cdo tham dinh tai Pai hoi dong c6 dong thudng nién.

- Giam sat tinh hinh tai chinh Coéng ty, viéc tudn thu phap luat cua thanh
vién Hoi dong quan tri, Ban Tong Giam ddc, nguoi quan ly khac trong cac hoat
dong cu thé nhu: viéc thuc hién ké hoach san xuat kinh doanh cua Cong ty nam
2022, tinh hinh phan phdi lgi nhuan, tinh hinh chia cb tirc, quyét toan quy tién
luong.

- Lua chon don vi kiém toan doc 1ap cho ndm tai chinh 2022 néu duoc Pai
hdi dong c6 dong uy quyén.

- Tham gia trong cac doan kiém tra, giam sat cia Cong ty dé kiém tra to
churc va hoat dong cua cac Xi nghi€p Moi truong do thi truc thudc Cong ty.

- Tham dy va tham gia y kién théo luan tai Pai hoi déng cd dong, cuoc hop
Ho1 dong quan tri va cac cudc hop khac cua Cong ty.

- T6 chirc hop Ban Kiém soat dinh ky va 1ap béo céo giam sat theo quy dinh.

Ngoai ra, Ban kiém soat con kiém tra mot sb vin dé cu thé lién quan dén
quan ly, diéu hanh cua H)1 dong quan tri, Ban Tong Giam doc néu thay can thiét
hodc theo dé nghi cia C6 dong hodc nhém Co6 dong theo quy dinh ctua Luat
Doanh nghiép va Dicu I¢ Cong ty.

Trén day la tinh hinh hoat dong cua Ban kiém soat nim 2021 va phuong
hudng hoat dong nam 2022. Rat mong duoc Sy gop y chan thanh cua quy co
dong nham giup chung téi thuc hién tét nhiém vy cua minh.

Kinh chic Dai hoi thanh cong tot dep!

Xin tran trong cam on!
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CONG TY CO PHAN MOI TRUONG PO THI AN GIANG
ﬁ Dia chi: S6 128 Nguyén Trudng T9, Phuong Binh Khanh, Tp. Long Xuyen Tinh An Giang

DT: (0296) 384 4848 Fax: (0296) 3959 552
Website: www.moitruongdothi.angiang.org.vn

Sé: 39 /BC-CtyMTDTAG An Giang, ngay 2.9. thang 0.4, nim 2022

BAO CAO KET QUA HOAT DONG SAN XUAT KINH DOANH
NAM 2021 VA KE HOACH NAM 2022

I. BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2021:
1. Tinh hinh chung:

Trong ndm 2021 trude tinh hinh dich bénh COVID-19 dién bién rét phurc tap
trén dia ban tinh, Céng ty C6 phin Moi truong d6 thi An Giang dé c6 nhiing gidi
phap linh dong va hiéu qua trong tinh hinh méi, hoan thanh t6t nhiém vu chuyén
mén dat va vuot chi tiéu ké hoach san xuét kinh doanh trén céc linh vuc nhu vé sinh
moi truong, thoat nudc do thi, cong vién cy xanh, chiéu sang cong cong dam bao
canh quan méi trudng do thi trén dja ban tinh luén dugc sang xanh - sach - dep.
Dic biét, thuc hién tt cong tac phong chéng dich tai don vi, dong thoi phdi hop
chat ché véi Ban chi dao phong chong dich COVID-19 thyc hién t6t cong tac thu
gom, van chuyen rac sinh hoat va rac y té nguy hai tai cac khu cach ly, khu phong
toa, khu diéu tri, chot kiém sodt, .. khéng dé ton dong rac dam béo vé sinh méi
truong. Thye hién tong V€ sinh, quet don hang ngay va thu gom rac kip thoi tai céc
diém tiép nhan ngudi dén tlr ngoai tinh tré vé dia phuong va tiép dén cong dan tir
Campuchia vé.

2. Thuan lgi va khé khin
2.1 Thuan lgi

- Cong ty lu6n nhén dugc sy quan tm ctia Uy ban nhén dan tinh, Uy ban
nhén dan cac huyén, thi x4, thanh phd, su hd trg kip thoi cua cac S& nganh va cac
co quan hiru quan d4 gitip Cong ty hoan thanh t6t nhiém vu duoc giao.

- Dd1 ngii can bg cong nhan Céng ty co trinh 46 chuyén mén, véi nhiéu nam
kinh nghiém 12 mét trong nhimg yéu t6 quan trong dé Cong ty ludn hoan thanh tét
nhiém vu dugc giao, tao dugce long tin cho céc d6i tac va khach hang ctia minh.

- Céc phuong tién, dung cu lao dong duge dau tu, sira chita dép tmg thuc hién
cac cong tac chuyén mon.

2.2 Kho khéan
- Vé céng tdc vé sinh méi truong:

+ Y thitc ngudi dan trong viéc bao vé mdi truong chua cao, con bo rac
btra bai khong ding noi quy dinh.

+ Céc xe van chuyén vit liéu xay dung luu thong trén dudng lam roi vai
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cat ¢4 gdy mat vé my quan db thi cling nhu anh hudng dén cong tac vé sinh cua
Cong ty.

+ Mot sb tuyen dudng thu gom rac & céac x4, thi trin x4u, xudng cap, hu
héng anh huéng dén cong tac thu gom rac cua Cong ty.

+ Do thyc hién gidn cach x4 héi trén dia ban tinh nén anh huéng dén
cong tac thu gom rac sinh hoat cia Cong ty dic biét 1a tai cac khu phong toa,
khu cach ly,...

- Vé cong tdc thu tién dich vy thu gom, vdn chuyén rdc: Mot s6 ho gia
dinh, h¢ kinh doanh, buén ban, nha tro,... khéng chiu déng tién hodc dong tién
khong dung quy dinh vé gia dich vu thu gom van chuyén rac ctia UBND tinh ban
hanh (Quyét dinh s6 94/2016/QD- -UBND) véi ly do khong phat sinh rac hogc tu
Xu ly,... Péac biét 1a do anh hudng dich bénh COVID-19, da so cac cong ty, xi
nghiép, h§ kinh doanh,... trén dia ban tinh déu ngung hoat dong nén Cong ty
khong thu dugc.

- Vé cong tdc xi Iy chat théi rdn: Hién nay, cac béi réc trén dia ban céc
huyén, thi, thanh dang trong tinh trang qua tai nhung van chua thyc hién dong
lap, chua xdy dung duge nha méy xit ly rac. Tuy da qua tai, cdc bai rac va khu xur
ly nay van tiép nhén lugng rc phét sinh hang ngay vi vay Cong ty gap rat nhidu
khé khin trong van d& bao vé méi truong tai cac bai rac va khu xur ly, mdc du
Cong ty da thuong xuyén téng cuong san ui, phun xit khir mui va diét rudi nhung
day chi la giai phap tam thoi.

- Ve xi Iy chat thai nguy hai: do tinh hinh dich bénh COVID-19 didn bién
phirc tap trén dia ban tinh, khéi luong réc thai y té nguy hai phét sinh ngay cang
tang. Bén canh do, cong tac phan loai tai cac khu phong tda, khu cach ly,.... chua
hiéu qua van con lan chét thai sinh hoat thong thu'ong (rau, cd, com thira, chai
nudc uong,... ¢ nhiét tri thap va kho chay) nén lam giam dang ké cong suét cla
16 d6t do kéo dai thoi gian dbt xir 1y hoan toan. Do d6, 16 dét CTNH dang trong
tinh trang qua tai.

- Vé céng tdc thodt nudc dé thi: Hé thong thoat nudc bi cac hd dan che 14p,
tran bit miéng cong ciing nhu b rac xudng cong, hé ga,... anh hudng dén cong
tac khai thong nao vét bun cong hé ga.

- Vé cong tdc cong vién, cdy xanh: Cay xanh, hoa kiéng trén cong vién va
cac tuyén du:(mg bi nguoi dan chat phd 1am mét v& m§ quan d6 thi. Mat khac, cay
xanh trén cac tuyén du'cmg chua dong bod co nhiéu loai ciy khac nhau dong thoi
c6 mot sb ngudi dan tu y trong cdy trén tuyén dudng gy khé khan cho viée quan
ly cay xanh cta Cong ty.

3. Két qua san xuét kinh doanh nim 2021:

- Téng doanh thu nm 2021 1a 284.206 triéu ddng, dat 105,07% so vdi ké hoach.
- Téng chi phi ndm 2021 12 261.666 tridu dong, dat 104,86% so véi ké hoach.

- Loi nhuan trudce thué nim 2021 1a 22.540 triéu déng, dat 107,49% so
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vai ké hoach.

- Loi nhuan sau thué nam 2021 14 18.874 triéu dong, dat 105,03% so véi
ké hoach.

- Nop ngan sach nha nurée ndm 2021 13 25.276 triéu dong.

- Lao dong binh quan nam 2021 1a 898 nguoi.

- Tién luong binh quén nam 2021 14 10,765 triéu ddng/ngudi/thang.

4. Két qua hoat dong nam 2021:

4.1. Cong tac diéu hanh, trién khai hoat dong san xuit kinh doanh:

- Cong ty di thay déi, cai tién phuo‘ng thirc lam viéc, trang bi thém cac
phuong tién chuyén dung, xdy dung méi co s¢ vt cht, tir d6 hoat dong san Xuét
duoc on dinh, doi song cua nguoi lao dong cling dugc néng 1én, chat luong phuc
vu ngdy cang tot hon va dugc ngudi dén dong tinh tng ho.

- Ban lanh dao Cong ty da tép trung phat huy cac thé manh c6 sn dé nang
cao chét lugng san phim dich vu cong ich, ddy manh mé rong dia ban hoat dong
hoan thanh nhiém vu chuyén mén dat va vuot chi tiéu ké hoach san xuit kinh
doanh d3 dé ra.

- Bam sat cac chu truong chinh séch, ké hoach ctia tinh cung nhu huyén, thi
x4, thanh phd dé chii dong thuc hién tbt cac cdng tac chuyén moén ctia Cong ty.

4.2. Cong tac tai chinh:
- Hé thong chimg tir dugc tb chirc dy du, hop 1y, hop phap.

- T6 chuc cong tac hach toan ké toan theo dung quy dinh, s liéu thé hién
trén bao céo tai chinh ré rang, minh bach.

- Thuc hién ngh1em céc quy dinh vé cong bb thdng tin bdo cdo tai chinh.
Thuc hién kiém soat cong tac tai chinh - ké toan cia Cong ty kip thoi.

4.3. Cong tac nhan su:

- Céng ty thuc hién t6t cac ché do tién luong, tién thudng cho ngudi lao
dong theo ding quy dinh phap luat va quy ché ciia Cong ty.

- Ban lanh dao Céng ty ciing thuong xuyén quan tam, hd trg nguoi lao
dong khi gép kho khéan trong cude song, khen thuéng dong vién kip thoi nhimng
c4 nhén, tap thé hoan thanh xut sic nhiém vu dugc giao; t6 chirc céc hoat dong
vui choi, giai tri tao khong khi vui tuoi, s6i ndi trong don vi giup nguoi lao dong
ngdy cang thoai mai va yén tdm gén bé véi Cong ty.

II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2022:
1. Cac chi tiéu chii yéu nim 2022:
- Céc chi tiéu vé san luong nam 2022:

+ Quét thu gom rac dudng phd: 496.411.586 m*/nam.

+ Quan ly cham séc cong vién: 23.793.458 m*/nam.
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- C4c chi tiéu vé kinh doanh nam 2022:
+ Tong doanh thu: 279.650 tridu dong.
+ Tdng chi phi: 256.493 triéu dong.
+ Tong loi nhuan trudce thué: 23.157 tridu ddng.
+ Loi nhuén sau thué: 19.657 triéu dong.
+ Nop ngén sach nha nuéc: 19.000 triéu ddng.

+ Lao dong binh quan: 943 ngudai.
+ Tién luong binh quéan: 10,781 triéu ddng/ngudi/thang.
2. Mt s6 giai phap thwe hién:
2.1 Vé bd may tb chire
- Hoan thién bd méy t6 chirc, sip xép bd tri lao dong, can bd quan ly phu
hop hon.

- Sip xép lai céc bd phan gin tiép khoa hoc va hop 1y hon; tap hudn kién
thirc quan ly hién dai, bdi dudng nhan thirc chinh tri, ning luc chuyén moén
nghi€p vu.

- Xay du’ng quy ché tra luong, thuong phu hep trong g1a1 doan médi dam
bao thu nhdp 6n dinh cho nguoi lao dong yén tdm lam viéc déng thoi thu hut
nguoi lao dong co trinh dd cao vao Cong ty lam viéc.

2.2 Giai phap vé quan Iy va didu hanh
- Tang cudng cong tac kiém tra, gidm s4t va don ddc cac Doi, Phong va Xi

nghiép thuc hién t6t cac cong viée duge giao hoan thanh céc chi tiéu ké hoach
san xuét kinh doanh.

- Chu dong phbi hop deo bam céc phong ban tham muu cia céc s6, ban
nganh va cac don vi tu van thuc hién cac giai phép dé ddy nhanh viéc giai quyét
thii tuc, hd so nhim hoan thanh tét cong tac 1ap, trinh duyét cac du an dau tu, thi
cdng c4c cong trinh trong diém cta Cong ty dtng theo tién d6 ké hoach d2 ra.

- Theo ddi d6n dbc thuc hién tdt ké hoach bao dudng, stra chita xe, may
méc thiét bi, quan 1y sir dung vat tu, nhién liéu khoa hoc, hop 1y, tiét kiém hon.
Thyc hién dung theo nhiing quy dinh, thi tuc vé cong tac quan ly, sira chira xe
may, sir dung vat tu, nhién liéu,... ddm bao kip thdi phuc vu san xuit.

- Na.ng cao chét lucmg phuc vu khach hang: Phai phuc vu khich hang vao
moi luc ho céan trong thoi gian nhanh nhét c6 thé. Khéng dé khach hang phai doi.
Thoi gian thi cong theo yéu cau cua khach hang.

2.3 Giai phap veé sin xuét

- Cong ty tap trung dau tu, phét trién nganh nghé kinh doanh chinh cia
Cong ty la hoat dong dich vu céng ich trén céc linh vuc quét, thu gom, van
chuyén va xtr Iy chat thai rén; Quan ly khai théng hé thong nuée thai; Quan ly va
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chim séc cong vién, cdy xanh duong phd; Quéan ly hé thong chiéu sang cong
cong va cac hoat dong dich vu lién quan nganh nghé chinh nham g6p phén thuc
hién t6t nhiém vy chinh tri, ddm bao méi truong trén dia ban tinh luén dugc
“Sang - xanh - sach - dep”.

- Thyuc hién hoan thanh cac chi tiéu, ké hoach ctua Coéng ty dugc UBND
tinh giao nhim tao viéc 1am, thu nhap dam bao doi sdng cho nguoi lao dong cua

Cong ty.

- M6 rong cac linh vye, nganh nghé trong gidy phép ding ky kinh doanh
phu hop nhu cau thi truong,...

2.4 V& ngudn nhén lrc

- Thye hién tuyén dung theo ding quy dinh.

- Néng cao trinh d6 cho mét sé can bd c6 ning luc tiém ning va tré héa doi
ngil can bd quan ly.

- T4 chirc nhidu hinh thirc tap huan dao tao, dio tao lai, tham quan thuc té
nham nang cao ning luc va kién thirc v& nganh cho cén by, nhan vién quan ly.

- B6i dudng nang cao nang lyc chuyén mén trong timg bd phéan.

- Quy hoach ngudn can b lanh dao tir nhimg can bd ‘nguoi lao dong c6 tim
huyét, c6 trinh d9, ¢6 nang luc ludn di diu va hoan thanh tt nhiém vu dugc giao.

2.5 V@ tai chinh

- Téi wu hoa lgi nhuén cta Cong ty trén tinh than tiét kiém, chéng lang phi
nhu kiém soat t6t cac khoan chi phi va thuc hién nghiém ngat cac tiéu hao
nguyén ligu.

- Uu tién céc khoan chi dé mua sdm céc trang thiét bi, phuong tién chuyen
ding va dau tu cac du 4n nhim nang cao chat luong phuc vu, md rong viéc san
Xuét, d4o tao trinh d6 cho céc can b, chi tai chinh cho viéc tdng cuong hoat dong
marketing.

- Pam béo thyc hién céc nghiép vu vé tai chinh ké toan va thuc hién kidm
toan cac bao cdo tai chinh hang thang, quy, nam cia Cong ty theo diing quy dinh
phép luat.

- Tap trung giai quyét tinh hinh céc cbéng no con tdn dong theo Quy ché
quén ly ng phai thu, phai tra.

- Thuong xuyén kiém tra thu chi tai chinh, déi chiéu no chit chg, khong dé
xay ra that thoat.

2.6 Vé cong tac dau tw trang thiét bi va cong nghé

- Xay dung ké hoach hop Iy mua sam trang thiét bi, phuong tién chuyén
dung phuc vu cong tac va dau tu cac du 4n nhim nang cao chit lugng phuc vy,
ma& rong viéc san Xuat.

- Tich cuc trién khai nghién ctru tmg dung, dau tu d8i méi cong nghé, tirmg
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budc nang cao chat lugng cung tung dich vy, thay thé dan cac thiét bi, cong nghé
tiéu ton nhiéu nang lugng, nguyén, vat li¢u gép phan tdng hi¢u qua kinh doanh.

2.7 Vé marketing

Nhin chung, hién nay coéng tac marketing cia Cong ty con tuong ddi yéu,
trong nam 2022 dé c6 thé hoat dong hi¢u qua hon va dac biét hon la dé tao dung
duoc thuong hiéu cta minh thi phai ting cudng hoat dong marketing nham ngay
cang thdéa man khach hang.

- Tang cuong quang ba thuong hi¢u, Website phai gioi thi¢u day du cac
san pham dich vu cta Cong ty, ludn cap nhat thong tin mdi vé hoat dong cua
Cong ty dé 1am cong cu quang ba hinh anh, thuong hiéu ctia Cong ty nham nang
cao kha nang tim kiém thong tin da dang cho khach hang phuc vu cho hoat dong
san xuat kinh doanh cua Cong ty va khach hang nhanh chong, thuédn ti¢n hon.

- Gitt mbi quan hé t6t voi khach hang.

- Ngoai ra, quang ba hinh anh Cong ty thong qua viéc dong hanh tham gia
cac su ki¢n, hoat dong v€ moi trudng voi cac co quan, doan thé trén dia ban tinh.

2.8 V& nghién ciru va phat trién

- Chu dong xay dung ké hoach san xuat kinh doanh, xdy dung phuong
an thuc hién va ng dung khoa hoc cong nghé tién ti€n dé nang cao hi€u qua
kinh doanh.

- Tuyén dung va dao tao nhin vién dam bao coéng tic nghién ctru dé dap
ung tot nhat cac yéu cau cua khach hang trong tho1 budi canh tranh gay gat khong
chi gitra cac doanh nghi€p moi trudong trong tinh ma con cé ca su canh tranh cua
nhitng cong ty ngoai tinh, nhat la trong giai doan Nha nudc xa hoi hoa cong tac
bao v¢é moi truong nhu hién nay.

- T6 chire bd phan chuyén cung cip théng tin cho Coéng ty nhim ning cao
chat lugng phuc vy, dap ing ngay cang to6t hon nhu cau cua khach hang.

- Nam bat kip thoi cac thong tin, kién thirc khoa hoc, cong nghé mdi dap
ung yéu cau phat trién cta cong ty.

Trén day la két qua thuc hién nhiém vu nam 2021 va phuong hudng, nhiém
vu nam 2022 ctia Cong ty Co6 phan Moi truong do thi An Giang kinh trinh Pai
hdi dong c6 dong xem xét va thong qua./.

TONG GIAM DOC
Pi ky

TRAN MINH TAM
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