S6: 04/TTr-HPQT An Giang, ngay 28 thang 11 nam 2024

TO TRINH
Lay y kién co dong bang vin bén vé viéc diéu chinh
ké hoach sian xuat kinh doanh nim 2024

Can cir Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc héi Nuée Cong Hoa
Xa Hoi Chu Nghia Viét Nam thong qua ngay 17/06/2020;

Can cir t?iéu 1é ciia Cong ty C6 phan Méi trieong dé thi An Giang da théng qua
Dai hoi dong co dong thuong nién ngay 29/6/2021;

~ Can cir Nghi quyet so 01/NOPHDCD - AGE ngay 21/6/2024 cia Dai hji dong

co dong thuong nién nam 2024 Cong ty Co phan Moi truong Do thi An Giang;

Can cit Bién ban cuéc hop Hoi dong quan tri ndm 2024 ngay 27/11/2024;

Can_cir Nghi quyét sé6 24/NQ-HPQOT ngay 27/11/2024 cua Hoi dong Quan tri
Céng ty C6 phan Moi truong do thi An Giang vé viéc thong nhat xin chu trirong Uy ban

nhdn ddn tinh cho 16 chire ldy ¥ kién cé dong bang vin ban vé diéu chinh ké hoach sdn
xuat kinh doanh nam 2024.

I. BAO CAO KET QUA SAN XUAT KINH DOANH 9 THANG NAM 2024:

Trong 09 thang dau nam 2024, Cong ty C6 phan Méi trudng d6 thi An Giang da
tap trung phan d4u hoan thanh nhiém vu chuyén mén trén cc linh vuc nhu vé sinh méi
truong, thoat nude do thi, cong vién cdy xanh, chiéu sang cong cong dam bao canh
quan moi truong d6 thi trén dia ban tinh luén dugc sang - xanh - sach - dep. Tuy nhién,
do Cong ty va UBND thanh phé Long Xuyén, UBND thanh phé Chau Déc, UBND
huyén An Phu dang 1am viéc thong nhat gia tri dé ky hop dong nam 2024 nén anh
hudéng dén ké hoach san xuat kinh doanh ciia Cong ty. Vi vy, két qua thuc hién ké
hoach san xuét kinh doanh 09 thang d4u nim 2024 cta Cong ty chwa dat so véi ké
hoach dé ra, cu thé nhu sau:

- San lugng quét thu gom rac duong phd: 77.808.624 m?, dat 16,42% so véi ké hoach.
- San lugng quan 1y cong vién ciy xanh: 27.221.662 m?, dat 63,08% so véi ké hoach.
- Tong doanh thu 12 110.558 triéu dong, dat 38,59% so v&i ké hoach.

- Tong chi phi 12 91.385 tri¢u dong, dat 35,02% so véi ké hoach.

- Tong loi nhuan trudce thué 1a 19.173 tridu dong, dat 75,05% so v6i ké hoach.

- Loi nhuén sau thué 1a 16.373 triéu déng, dat 74,61% so v6i ké hoach.

- Lao dong binh quan la 909 nguoi.

- Tién luwong binh quan 1a 8,862 triéu ddng/ngudi/thang.
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I1. KE HOACH SAN XUAT KINH DOANH PIEU CHINH NAM 2024

K& hoach san xuét kinh doanh nim 2024 da duoc thong qua Pai hoi déng )
dong thuong nién ngdy 21/6/2024 chi mang tinh chat dinh hudéng. Nguyén nhan 13
Cong ty va UBND cac huyén thi thanh dang lam viéc dé thong nhat gié tri ky hop dong
dit hang, da sb cac dia phuong ky hop dong 06 thang dau nim v6i Cong ty, sau khi cac
dia phwong hoan chinh cac ho so dé tién hanh du thau 06 thang cudi nim.

Trén co s& két qua hoat dong san xuét kinh doanh trong 09 thang ddu nim 2024
va du bao tinh hinh hoat dong san xuét kinh doanh 03 thang cudi nam 2024. Hoi déng
Quan tri Cong ty kinh trinh Dai hoi dong cb dong théng qua viée diéu chinh ké hoach
san xuat kinh doanh nim 2024 nhu sau:

Ké hoach Kéhoach | Chénhléch
TT Chi tiéu pyr | nam2024da | L o0 | | (KHdiw
théng qua didu chinh chinh - KH da
PHDCD thdng qua)
1 | Quétthu gom rac dudng phé | m¥nam |  473.994.399 | 467.299.047 -6.695.352
2 | Quan 1y chim séc cong vién | mZ/nam 43.154.035 | 41.217.132 -1.936.903
3 | Téng doanh thu ey 286.495 277.088 -9.407
dong
4 | Téng chi phi tricu 260.949 253.126 -7.823
dong
2 . R . £ triéu
5 | Tong lgi nhuan trudc thué dong 25.546 23.962 -1.584
6 | Loi nhuan sau thué tricu 21.946 17.162 -4.784
dong
R A s triéu
7 | Nop ngan sach nha nudc dong 24.000 27.000 3.000
8 | Lao dong binh quan nguoi 931 915 -16
tﬁéu
9 | Tién luong binh quan dong 11,108 10,574 0,534
nguoi/
thang

* Thuyét minh cac chi tiéu ké hoach san xuit kinh doanh diéu chinh niim 2024:
1. Chi tiéu doanh thu:

Tong doanh thu ké hoach diéu chinh nim 2024 1a 277.088 triéu dong, giam
9.407 triéu dong so vadi ké hoach da thong qua PHDCD nguyén nhan la:

- Hién nay, UBND huyén thi thanh da va dang lya chon don vi thuc hién dich vu
cong ich qua hinh thirc du thau, mic du tich cuc can dbi tinh hinh tai chinh tai Cong ty
nham bao toan vdn nha nudc, dam bao thuc hién dﬁy du céc ché do, chinh sach va thu
nhép cho nguoi lao dong va tham gia vai ty 1¢ giam gia t6i da nhung van khéng trung
thau:

+ Xi nghiép MTDT Chau Thanh: gigm 4.007 triéu dong (06 thang cudi nim
2024 vé v¢ sinh moi truong - Cong ty khdng tham gia).

+ Xi nghiép MTDT Tinh Bién: giam 1.059 triéu dong (02 thang cudi nim 2024
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vé vé sinh méi trudng va cong vién cay xanh).

- Mot s6 dia phuong giam san luong di ky hop dong véi Cong ty nhu: giam dién
tich cham soc cong vién trén dia ban thanh pho Long Xuyén, thi xa Tan Chéu; giam san
lugng nao vét bﬁq hé thong thoat nudc trén dia ban huyén Pht Tan, huyén Tri Ton:
gidm 2.439 tri¢u dong.

- Khu x1r 1y rdc xa Pht Thanh chi tinh don gi4 san i, phun xit khtr mui va di¢t
rudi do hién nay 6 choén lap hop vé sinh da qua tai nén do rac ¢ bai dat tam theo y kién
cua UBND huyén: giam 1.552 tri¢u dong.

2. Chi tiéu chi phi, lgi nhuén:

- Tong chi phi ké hoach diéu chinh nam 2024 1a 253.126 triéu dong, gidm 7.823
tri¢u dong so vo1 ké hoach da thong qua PHDPCD do doanh thu giam.

- Téng loi nhuan ,truc')rc thué diéu chinh nim 2024 1a 23.962 triéu dff)ng, giam
1.584 tri¢u dong so véi ké hoach da thong qua PHDPCD do doanh thu giam.

- Tong loi nhuan sau thué ké hoach diéu chinh nim 2024 1a 17.162 triéu dong,
giam 4.784 triéu dong so voi k€ hoach da thong qua PHDPCD do phai ndp thém tién
thué TNDN phan tién lwvong nam 2023 chua chi hét.

3. Lao dong binh quén va Tién hrong binh quin ciia nguwdi lao dong

- Tong s0 lao dong binh quéan ké hoach diéu chinh nam 2024 Ia 915 nguoi, giam
16 ngudi so v6i ke hoach da thong qua PHDCD do trong ndm dia phuong khong mo
rong san lugng, dong thoi khi c6 lao dong nghi viéc, Cong ty han ché toi da tuyén dung
lao dong méi dé thay thé ma thyc hién di€u dong lao dong hi¢n c6 nham tieét gidm chi
phi cho Coéng ty.

- Téng quy tién luong ké hoach diéu chinh nim 2024 cua ngudi lao dong 1a
116.100 tri¢u dong, giam 8.000 triéu dong so voi ké hoach da thong qua PHDCD.

- Tién luong binh quan ké hoach diéu chinh nim 2024 1a 10,574 triéu
dong/ngudi/thang, gidam 0,534 tri¢éu dong/ngudi/thang so voi ké hoach da thong qua
DbHDCD.

Trén day 1a ndi dung diéu chinh ké hoach san xuét kinh doanh nam 2024 cua
Cong ty Co phan Moi truong d6 thi An Giang kinh trinh Dai hdi dong c6 dong xem xét
va théng qua./.

TM. HQI PONG QUAN TRI
CHU TICH

(ba ky)

NGUYEN NGQC SON
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